The Gosport Partnership

" Working Together For The Gosport Community "

LSP AND PERFORMANCE MANAGEMENT

Introduction
The LSP Board needs to track progress towards the delivery of Gosport’s Community Strategy
Vision, and this can be assisted through performance management.

Current status:

Gosport’'s Community Strategy was based on LDF Baseline Data and community views, setting
a long term Vision for 2026. This allows Service Providers to align the outcomes of their work
towards this shared Vision.

Using the results from the Make your Mark campaign, the LSP Board has chosen two high
focus priorities to form the basis of its action plan. This plan is monitored on a quarterly basis,
with 6 monthly updates published on its website.

The Board has not yet reviewed any updates to the LDF Baseline Data or its high focus
priorities.
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Suggested Performance Management Arrangements for high focus priorities:

ANNUAL REVIEW
Purpose: to provide an overview of the quality of life and inform high focus priorities:

Step one — LSP Board to:
¢ Review ‘Gosport Partnership Data Report for Gosport’. This report will include updates to
the Local Development Framework Baseline Data and Local Area Agreement indicators,
¢ Review LSP Board Action Plan, and
e Consider any other future drivers of change which may not be shown in the data but could
become key issues (for example fuel poverty).
This allows the LSP to review its high focus priorities and refine as necessary.

Step two - LSP Board to:
* Hold specific meetings to explore its high focus priorities with key service providers to see
what are the issues, what is currently being done and what more could be done.
e Update the LSP Board Action Plan with new and rolled forward actions and define the
performance indicator sets to be maintained to track the progress of these high focus
priorities.

SIX MONTHLY REVIEWS

Purpose: to provide an overview on progress on the actions and indicators relating to the high
focus priorities.

Step one — LSP Board to review six-monthly update to LSP Action Plan (to be published on
website) and performance indicator sets for the high focus priorities.

Note: quarterly reviews of the LSP Board Action Plan will continue in addition to this six monthly
review.
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