Feedback from Thematic Subgroups: February 2010

Gosport Children and Young People’s Locality Partnership (GCYPLP)

Progress and issues arising since September 2009

1. Hampshire Children’s Trust and development of Local Children’s Partnerships
The emerging Local Children’s Partnerships across Hampshire are working towards the following
principles set out in the Draft Performance Management Framework for Hampshire Children’s
Trust (www3.hants.gov.uk/hampshirechildrenstrust)

a. Purpose
* Delivery and commissioning at a local level
* Coordinate and influence actions to secure HCC C&YP Plan outcomes
b. Function
* Inclusion
Strengthen local networks
Understand local needs
Local service delivery
Influence improvement of outcomes for all CYP
* Early intervention and prevention
c. Structure
e Mirrors and links to HCT
Accountability
Local delivery plan linked to HCC C&YP Plan
Taking ownership, individual and collective
Make a contribution, individual and collective
Prioritise areas of low or under performance
Aligning and coordinating resources to improve outcomes, especially for most
vulnerable, identified in local delivery plan
d. Timescales
* Local structures reported to Executive Lead member (March 10th)
* New partnerships meeting (March/April)
* Local Delivery Plan in place (July)

e. Annual Cycle of activity including whole partnership meetings (3)
* October: review of progress
* January: begin identification of next priorities
* April: Review, self evaluate and new delivery plan

f. HCC Priorities: year 1

* NEET (NI 117 & 148)

* Teenage Conception (NI 112)

* Educational Attainment of vulnerable groups

* Reducing educational gaps

* Reducing impact of poverty
The implications of this for the Gosport Partnership are les profound than may be in some districts, This is
because of the development of strong relationships between partners, the existing web of partnership
arrangements and the strong common sense of identity. The challenges ahead are to ensure the LCP is
focused on the key priorities and establishes the right links with the Hampshire Children’s Trust, the
Gosport Strategic Partnership and other LSP and County thematic groups.

2. Re-structuring of the Children and Young People’s Locality Partnership and stakeholder
consultations




The 4 strategy sub groups of the emerging Local Children’s Partnerships have met twice since
September in order to identify needs and plan for collective partnership focus areas. These meetings
have been well attended and drawn from a wide variety of partners. Each has identified some key
objectives, linked to the Hampshire Children and Young People’s Plan. For each of these objectives
there are developing delivery plans that need to be completed by July 2010. The Strategic
Management Board met on the 24™ February and was well attended by local representatives of the
Hampshire Children’s Trust Board and other key local partners. A Local Children’s Partnership
Stakeholder meeting is planned for Wednesday 23" March (9.30-2.00) at Bridgemary Community
Sports College.

3. Health and Well Being Strategy Group

a. Draft Objectives
A: Improve emotional health and well being through: Coordinating Partner:
1. TAMHS (3 tiers of support for children, families and staff) Education Psychology

. . , . Action Partners:
2. Improving emotional Health and well being provision in early CAMHS
years settings and KS1 BST
GEIP
Connexions
Relate
CC’s
ESCO’s parenting support
Locality team
B: Coordinate implementation of the Hampshire Strategies and Coordinating Partner:
actions plan priorities for health and well-being across Gosport to | Jill Corbett: Health

1. Lower Under 18 conception rate amongst vulnerable CYP and écEtli; n Partners:

improve Sex & Relationships Education Connexions
2. Reduce substance misuse by children and young people Health
3. Achieve “healthy weight” outcomes, (Develop further the ESCO's
MEND schemes) gohc:e -
4. Enhance existing Sports Partnership scheme to promote Df;’é i
enjoyable physical education for all Motiv8

C: Share information to ensure accurate identification and Coordinating Partner:
earliest intervention to improve health and well being of the | Health/Education
mos? vulnerable families and promote better access to Action Partners:
services Al

D: Improve engagement with vulnerable families of children Coordinating Partner:
aged 0-2 Children’s Centres

Action Partners:
-Early years settings
-CC

-ECCU

Links to Hampshire Children and Young People’s Plan

F 2.1 Teenage Pregnancy, Reduce teenage conceptions and sexually transmitted infections

F 2.2 Substance abuse, Reduce substance misuse by children and young people

F 2.4 Family Health, Improve access to family health services

F 2.5 Targeted Mental Health in Schools (TAMHS), Improve the emotional wellbeing of all children and
young people 0-18

F 2.6 General Health, Improve the general health of all children and young people

I 2.7 Health of Children in Care, Improve the health and well-being of children in care

b. Next steps




* Objective A: ACTION: Establish a clear plan for engagement of 0-7 age range

* Objective B1: ACTION: Feedback from Primary and secondary SRE conferences
in Feb/March. Establish primary SRE forum. Make links to drug team, HYP
Specialist Assessment Service, engage TP School Nurse lead into strategyy group

* Objective B2: ACTION: Request draft healthy weight strategy, linked to priorities,
to be shared at next meeting

* Objective B4: ACTION: Engage smoking cessation services to contribute to
strategy; Consider re-launch alcohol workshops for partners to raise awareness
and agree next steps; Plan for Secondary Theme Day on drug education in School
with contributions from key partners. Seek representation from Police.

4. Keeping Safe Strategy Group

a. Objectives
A: Reduce number of vulnerable Young People (aged 14-16) who are | Coordinating Partner:
at risk of becoming NEET statistic through forming a NEET zz?i:ixg):rstnery
Intervention Panel Se Sen
Links to HCC CYPP HCC CSD

1.3,2.7,5.4,6.2 Health
Colleges

Police

Extended services
3rd Sector

Adult services




Focus joint professional learning on effectively meeting needs

of most the most complex and vulnerable young people ‘géil?b“ Partners:
Links to HCC CYPP 3.4 -SEN schools outreach

-HCC CSD -Inclusion
-Parent Support Team
-Behaviour Support Team
-Education Psychology
-Adult Services
-Children’s Centre/ ECCU
-Health

-3d Sector

G: Clarify needs of potential and actual NEETS in 16-18 age Coordinating Partner:
range

Education Inclusion Service and
Connexions

Action Partners:

-GEIP

-Motiv8

-GBC

- St Vincent, Bay House, Fareham
Coll.

-Youth Team

Links to Hampshire Children and Young People’s Plan

1.2 FSM, Narrow the achievement gap between those children and young people living in poverty and

their peers

1.3 Aim high & 14/19, Raise aspirations and increase the number of young people from low income
homes remaining in education and training

3.1 Improve special education, overcome barriers to learning and ensure excellent progress

3.5 Behaviour and attendance, Enable children and young people to enjoy and achieve in school and
attend regularly

4.1 Safeguarding Safeguard vulnerable children and young people

4.2 Bullying and domestic violence/ abuse, Prevent and address bullying, violence and abuse of
children/young people

5.4 Preventing re-offending, Prevent offending and reduce re-offending

6.2-6.3 Vulnerable groups, Improve the progress and attainment of BME and Traveller children and
young people in schools; Ensure continuity of services for service children and families and not
tolerating discrimination and abuse

b. Next steps

Objective A: ACTION: MC-K to establish a half day meeting for NEET
Intervention Panel in March 2010 around Young People in Years 9 and 10
(6 in each secondary school/college and Quayside)

Objective B: ACTION: MALD operational Group to continue with cohort 2
programme (12 children) and report on progress

Objective C: ACTION: GBC/EIS coordinate existing risk lists and identify
10 most frequently referred/reported young People (8-14). Invite School
reps to APRIL meeting to consider further intervention.

Objective D: ACTION: GEIP to coordinate a meeting of partners to
consider framework for intervention (using Andover EIP 5 steps as a
starter) by April 2010

Objective F: ACTION: GEIP and EP/SEN plan a CPD programme/menu
for 2010/11 academic year related to priority needs in Gosport

5. Raising Aspirations Strategy Group
a. Objectives




A: Reduce number of vulnerable Young People (aged 14-16) who
are at risk of becoming NEET statistic through forming a NEET
Intervention Panel

Links to HCC CYPP
1.3,2.7,5.4,6.2

Coordinating Partner:
Connexions
Action Partners:
GEIP, SEN

HCC CSD

Health

Colleges

Police

Extended services
3rd Sector

Adult services

B: Extend “Make a Lifelong Difference” programme to provide
multi agency support for primary/ secondary age children
(age 10- to 14) most at risk of poor well being and
achievement

Links to HCC CYPP
3.5

Coordinating Partner:
CSD Inclusion

Action Partners:
-GEIP

-HCC CSD

-Health: CAMHS
TAMHS

-Extended services
-3rd Sector

-YISP/ BST

C: Consolidate and align intervention services, targeted
according to need :
a. Track involvement with most vulnerable children (age 9-
14) and families, share information between partners
regularly and take immediate action for those most at risk
b. Collaborative and flexible funding to support highly

vulnerable children and young people.
Links to HCC CYPP 4.1

Coordinating Partners:

Gosport BC and HCC Youth services

Action Partners:
-GEIP

-HCC CSD
-Health

-Police

-3rd Sector

D: Establish clear, widely understood and shared framework
for prevention and intervention between all partners.

Links to HCC CYPP
3.5

Coordinating Partner:
GEIP

Action Partners:
-HCC CSD

-Health

-31d Sector

E: Through effective collaboration; significantly reduce fixed
term exclusions from all early years settings, schools and,
ensure that all children at risk of permanent exclusion
continue to be educated within the Gosport Education
Improvement Partnership

Links to HCC CYPP
3.5

Coordinating Partner:
GEIP

Action Partners:
-HCC CSD

-Health: CAMHS
TAMHS

-Extended services
-3rd Sector

F: Improve collaborative working and joint professional
learning for SENCOs / Inclusion Managers and other key
agencies. Focus joint professional learning on effectively
meeting needs of most the most complex and vulnerable
young people

Links to HCC CYPP 3.4

Coordinating Partner:

GEIP and HCC CSD SEN service

Action Partners:

-GEIP

-SEN schools outreach
-HCC CSD -Inclusion
-Parent Support Team
-Behaviour Support Team
-Education Psychology
-Adult Services
-Children’s Centre/ ECCU
-Health

-3rd Sector

G: Clarify needs of potential and actual NEETS in 16-18 age
range

Coordinating Partner:

Pl

Education Inclusion Service and



Connexions

Action Partners:

-GEIP

-Motiv8

-GBC

- St Vincent, Bay House, Fareham Coll.
-Youth Team

Links to Hampshire Children and Young People’s Plan

1.1 CC/IEYFS, Reduce the proportion of children living in poverty by supporting parents to return to
work and securing sufficient, affordable, childcare

1.2 FSM, Narrow the achievement gap between those children and young people living in poverty
and their peers

1.3 Aim high & 14/19, Raise aspirations and increase the number of young people from low
income homes remaining in education and training

3.1—3.4 education outcomes, Improve early years education, primary education, secondary
education & special education

5.1 14-19 attainment, Raise the attainment of children and young people aged 14-19

5.3 Disability access, Improve services for disabled children, young people and their families
6.2-6.4 Vulnerable groups, Improve the progress and attainment of BME and Traveller children
and young people in schools; Ensure continuity of services for service children and families;
Improve access to services for children and young people living in rural communities

b. Next steps

* There was clear overlap with the objectives / action plans being developed by
other strategy groups and so there may well be opportunities for combining some
of the objectives

* There was overlap within the objectives for the RA strategy group. Objectives A,B
and F may be able to be represented as one objective with subdivisions. Similarly
objectives C and D.

* Although objective H is more universal it was felt to underpin the whole action plan
and so should be a priority. The final plan should cross-reference to the concept of
the ‘Learning Journey’

6. Supporting Families and Communities Strategy Group

a. Objectives

A: Ensure effective use of family support services and promote Coordinating Partner:
high levels of engagement with those in vulnerable or challenging | HCC SE Hants Parent Support
circumstances through: Team

1. Mapping and raising awareness of the existing sources of family

support and interventions, strengthening links and removing Action Partners:

-GEIP

overlaps . . "
HCC Inclusion and Child& Families
2. Enhance the impact of the school based family support workforce teams
through effective training, support and coordination from Parent -Health
Support Advisers - Children’s centres
-3rd Sector

3. Pilot and evaluate additional, intensive support programmes for most
vulnerable families

4. Build effective support for families around their needs by working
towards National Occupational Standards for Working with Parents
Links to HCC CYPP

B: Improve the quality of transitions for all children, particularly the | Coordinating Partners:




most vulnerable:

1.

Adopt the “Starting School Project” approach to improve support for
families during transitions between pre-school, child minders and
school

Trial the use of “Incredible Years” programme in Children’s Centre’s
and linked pre-schools

Establishing strong links between schools, Children’s Centres and
Private, Voluntary and Independent (PVI) settings.

HCC SE Hants Parent Support
Team and Children’s Centres

Action Partners:

-GEIP

HCC Inclusion and Child& Families
teams

-Health

- Children’s centres

-3rd Sector; childminder networks,

Links to HCC CYPP Hampshire Families
-admissions choice adviser
-naval services
-extended services

C: Improve participation in voluntary out of hours activities: Coordinating Partners:

Ensure that all children and young people in relative poverty have
access to Fun Learning After School Hours (FLASH)

GEIP and Extended Services
Action Partners:
HCC Inclusion and Child& Families

2. Promote access and information about free and/or affordable family
tivities across Gosport teams
ac -Health
. . ) . - Children’s centres
3. Provide opportunities for all primary school age children to take part | _3u Sector: childminder networks,
in extra-curricular physical activity, supported by parents Hampshire Families
-admissions choice adviser
-naval services
Links to HCC CYPP -extended services
D: Improve community pride and cohesion through: Coordinating Partner:
1. Engaging CYP and families in identifying what makes a difference. | GBC
2. Establishing a cohesive, comprehensive volunteer scheme Action Partners:
3. Promoting opportunities for families to come together across -GEIP
- BME support
Gosport
N T " -CC
4. Enhance existing “good citizen” recognition schemes for young -PSA
people -HCC Music
-GVA
Links to HCC CYPP

-Youth Council
-Youth services

Links to Hampshire Children and Young People’s Plan

1.4 Housing, Sufficiency of affordable housing
2.3 Parenting Increase take up of parenting support

3.6 Extended services, Increase the availability and quality of extended services in and

around schools

4.3 Safety awareness and partnerships Make Hampshire communities safer and more

secure for all children and young people

5.2 Participation, play and culture, Increase opportunities for children and young people to

make a positive contribution

6.1 cohesion and equality Improve community cohesion and promote equality and diversity

b. Next steps

* Objective A1: ACTION: coordinate mapping of people and “offer” to parents

through current parent support workforce in Gosport

* Objective A2: ACTION: contact schools to explore needs in readiness for cpd

programme

* Objective A3: ACTION: Feedback on progress in Think family and Family Nurse
partners and explore scope for other intensive interventions such as “Tools of the

Trade” and “ Power Parents”

* Objective A4: ACTION: brief strategy group on the occupational standards and

relevance to LCP.




* Objective B1: ACTION: seek/coordinate feedback from schools and other early
years settings re starting school project and identification of EF transition leads

* Objective B2: ACTION: consult schools and pre-school settings re transition
needs and scope for “incredible years” or other programmes

* Objective B3: ACTION: Feedback re impact of CLL and Boys’ projects

* Objective C1: ACTION: feedback from evaluation of impact of FLASH fund
(disadvantage subsidy), and “why don’t you conference”.

* Objective D: Brief on Naval Families Project, Caryn Vaux on Carnivals together,
GEIP on Sing project (schools and community)

7. Local Children’s Partnership: Stakeholder Meeting March 23, Bridgemary Community
Sports College (9.30-2.00)

This event is intended to create an opportunity for all members of the 4 strategic groups, all
local headteachers and chairs of Governors to meet and agree the vision and priorities for
the Local Children’s Trust Delivery Plan.

Main Aims of the Partnership

Work towards delivering its relevant section of Gosport’s 2026 Vision in the Sustainable Community Strategy:

Children and young people’s aspirations and expectations will be raised and their health and wellbeing
improved.

Coordinate the work of a broad range of partnerships

1 with schools and other educational settings to promote
better outcomes for children and young people

Improve early interventions in families where children are

How can you make a difference?
y E at risk of facing barriers to achievement and well being
Improve outcomes for more vulnerable children and
3 young people affected by relative poverty and social

disadvantage
¢ Theme A: Children and Young People
o Improve mental and emotional health
o Tackle childhood obesity
o Reduce the number of teenage pregnancies
o Close the gap between vulnerable children and
young people and their peers in all key stages
o Improve life chances of those 16-19 year olds at
risk of underachievement
o Improve services for children in our care and on
the edge of care, including the improvement of
placement stability and choice
o Safeguarding children
LAA Theme:
*  Statutory Education and early years targets
o NI 72: Achievement in the early years
foundation stage (52%)
o NI 92: Narrow gap between lowest achieving
20% and the rest in EYFS (30%)
o NI 73: KS2 achievement at level 4+ in both
English and mathematics (81%)
o NI 75/83: KS3 tests abolished
o NI 75: Achievement of 5 or more A*-C grades
or equivalent at GCSE, including English and
Mathematics
o NI 87 Secondary persistent absence rate

Name: Eric Halton, District Manager (Gosport), Education and Inclusion




Organisation: Children’s Services, Hampshire County Council
Address: Local Office, River Way, Havant, Hants PO9 2EL
Telephone: 02392 441518

Email: eric.halton@hants.gov.uk

Name: As above

Organisation

Representative

1. Gosport Education Improvement Partnership / Post 16

Jenny Bonsor, Bay House

2. Gosport Education Improvement Partnership / Post 16

Marion Clist, Alverstoke Inf

3. Gosport Education Improvement Partnership / Post 16

Di Lloyd, St Vincent

4. Gosport Education Improvement Partnership / Extended
Services

Rosellen Lambert
Zandra Ranger

5. Gosport Borough Council -Deputy Director

Damien Wilson

6. Gosport Borough Council -Community Safety

Jamie O’Reilly

7. Gosport Borough Council -Housing Options

Steve Newton

8. Health- (Locality Clinical Manager / provider)

Sally Blackburn

9. Health- (Health Improvement Manager and Partnership
Manager)

Jill Corbett

Hampshire Children’s Trust Representatives (District Managers)

Eric Halton (Education & Inclusion)
Glynis Hodges (Children & Families)

10. Children’s Services Department: Youth & Connexions Lead

Brian Corrall, Connexions
Maria Calway-Kennedy, Hants Youth
Service

11. Children’s Services Department: Area Strategic Manager,
Alternative Education

David Retter

12. Children’s Services Department: Parental Support Strategy

Barbara Cooke

13. Early Years (PVI Settings)

Regina Ansah-Boateng

14. Early Years

Mike Newman, Quality and
Performance Officer

15. Early Years (Children’s Centres)

Marion Runalls, Centre Manager,
Haselbridge CC
Wendy Lee, Centre Manager, The
Tree House CC

16. Voluntary / 3 Sector (HCVYS Motiv8)

Charlie Adie, Motiv 8

17. Voluntary / 3™ Sector — Youth Minister

Simon Dando

18. Voluntary / 3" Sector — Groundwork Solent

Tim Houghton

19. Voluntary / 3" Sector — Hampshire Alliance

Ian Milsom

20. Hampshire Police

Chief Inspector Jason Kenny

21. Naval Services

Linda Pearson

22. Hampshire Adult Services — Local Supporting People
Coordinator

Simon Crouch

Meetings Held and Arranged




Initial Strategy Group
meetings

Initial GCYP Strategic
Board meeting,

GCYP Health & Well being, Thurs 22nd October
GCYP Keeping Safe, Tues 20th October

GCYP Raising Aspirations, 21st October

GCYP Families and Communities, Rowner
Youthy

Action planning teams for
each strategy group

9.30-11.30 November 27th @Committee Room,
Gosport Town Hall

Second Strategy Group
Meetings

« January 13" and 14th

GCYPLP/LCP Strategic
management Board

GCYP Health & Well being, 1" Feb
GCYP Keeping Safe, 25" Jan

GCYP Raising Aspirations, 27" Jan
GCYP Families and Communities, 3™ Feb

LCP Stakeholder Event

e February 24th

Third Strategy Group
Meetings

« 23" March 9.30-2 pm (Bridgemary Community
Sports College)

GCYPLP/LCP Strategic
management Board

+  GCYP Health & Well being, 29" April, Holbrook
Primary

*  GCYP Keeping Safe, 26 April, Gosport Town
Hall

* GCYP Raising Aspirations, 28" April, St
Vincents

«  GCYP Families and Communities, 30" April,
Rowner Youthy

Third Strategy Group
Meetings

o 27" May, Gosport Town Hall (1.30-3.30)

GCYPLP/LCP Strategic
management Board

GCYP Health & Well being, 7" July
GCYP Keeping Safe, 5" july

GCYP Raising Aspirations, 6" July

GCYP Families and Communities, 9" July

o 13" September, Gosport Town Hall




