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Outcomes: 1= Evryone is treated fairly and has similar life chances, 2= Everyone benefits from a safer, healthier
environment and stronger local economy, 3= Everyone is respected and good relationships between people are
encouraged, 4= Everyone can get involved locally and make a positive contribution to the Borough.

Priorities: A=Children &Young People, B=Integration, C=Wards & Neighbourhoods D= Community Pride
Sub-Group Key:

Transport & Sustainability Partnership (TSP), Gosport Employability & Skills Partnership (ESP)

Children and Young PeopleO$artnership (CYPP), Health and Wellbeing Partnership (HWP)

Community Safety Partnership (GCSP), Fareham and Gosport Sports and Physical Activity Alliance (SPAA)
Fareham and Gosport Debt and Money Advice Group (DMAG)

Hampshire County Council (HCC) Gosport Borough Council (GBC)

Current Programme of Activity Bfrom April 2010
Outcomes & Description of Activity / Initiative Delivery Performance Frequency &
Priorities met Group/ Indicator Source
Contact National or
Local
1,C Extension of Hampshire Savers credit union into Gosport DMAG / No. of new six monthly sub-
through a multipoint. Provides debt and money advice and | Jo borrowers/saver | group updates b
financial support to people in financial difficulty and often Hamilton, | s;Amt. (£) loans
excluded from mainstream banking. LSP Co- generated B
ordinator | Amt. (£)
savings
generated
1, AB,C O2rear Old OfferCPilot to provide free, good quality early CYPP No. of childcare | Annually
learning and childcare places for the most disadvantaged | Verity places taken up
children and narrow the gaps in educational achievements | Tucker- within the
between those children and others in the LA. The offer Brown Gosport are of
covers eligible children living in the notional catchments the pilot.




areas of Haselbridge, Rowner and Little Waves ChildrenOs

Centres.

Uptake figures
to be prop. to
those expected

based on
IDACI.
1, AB,C Supporting looked after children and foster parents CYPP/ No. of nursery Annually
through ensuring they use their nursery education grant Sharon education grant
entittement and have a Personal Education Plan in place Pratt, entitlements
Area taken up;
Inclusion increase from
Co-ord. previous year
1, AB.CD Summer Passport Scheme- Positive activities for young CSP/ No. of young Database
people encouraging them to travel into different areas of Carly people managed by
the Borough and mix with other young people. Northcott, | attendingtno. GBC; annual
Prevent attending more | evaluation of
and Deter | than once; scheme
Co-ord. gender; age;
GBC those in defined
harder to reach
groups
1, AB,.CD Extension of the Summer Passport Scheme to include CSP/ LSP Cohesion Database
provision of positive activities for young people during Carly Large Grant managed by
October and Easter half terms. Supported by LSP Northcott | fund monitoring | GBC; annual
Cohesion Fund to start from October 2010. form and as evaluation of
above scheme
1, AB Hampshire Community Health Care- promoting mental CYPP/
health and well-being for the whole community Specialist
Com-
munity
Mental
Health
Specialist,
1,AB Targeted mental health promotion in all Gosport schools CYPP/

Jeanie




Low-Ming

and Mags
Josephs
1,AB Providing information, advice, guidance and support for CYPP/
13-19 year olds, and up to 25 year olds with learning Hamp-
difficulties delivered through schools, colleges in the shire Con-
community. nexions
1A Increased choice of vocational courses for young people CYPP/
post 16 years old St Vin-
cent Col-
lege
Di Lloyd
1,AB Joint working protocol between homelessness and welfare | CYPP / LOCAL PI Commence
services supporting 16-17 year olds to facilitate quick Steve * Number of 1/1/10
response to needs of young homeless people and their Newton, 16+ CAFOs Bi-annually from
partners. GBC * Number of CAF source and
joint statutory | GBC IT system
cases respectively
1,AB Family interventions - mapping of needs and resource CYPP/ LOCAL PI Annually
gaps in the Borough to respond to parental skills deficits. Steve No/average
Newton, waiting time of
GBC, families on

waiting lists for
family support.
Number of
families
needing higher
support than is
available.

No. of hard to
reach families
not engaging
with family
support but




assessed as
needing.

1,2,3,A,C Family Intervention Project to support three families CYPP/ LSP Cohesion 6 monthly
identified as high risk by housing and community safety Steve Large Grant updates
through floating support or through a sublet model. Newton, monitoring form
Supported by the LSP Cohesion Fund GBC,
1,2,3,B Gosport Monday Club- a programme of activities and Brendon- | LSP Cohesion At end of
outings for 30 older persons who would otherwise care Club | Small Grant programme
experience social isolation Hampshir | report
e
1,2,3,4,A,B,C, | Motiv8 Gosport- funding to assist with the refurbishment of | CYPP/ LSP Cohesion 6 monthly
D premises to provide a better service delivery venue in Motiv8 Large Grant updates
Forton supporting individuals and groups of vulnerable monitoring form
young people aged 13-19 years and their families
1,AB,C Skills Provision and Needs Mapping Bresearch to inform ESP/ No. of users Website logs,
future actions, by identifying existing community and Lynda accessing
workplace skills provision and/or gaps at Borough and Dine, directory by
Ward level. Outcomes include online skills directory GBC skills,
accessible to residents, employers and providers. information
type;
completion of
mapping
1,AB Extended resettlement programme for young offenders CYPP/
and their families from Gosport returning from custody to Charlie
SE Hampshire. Adie,
Youth
Offending
Team
1A Provision of Tier 2 Sexual health Advice which will CYPP
signpost young people to the Tier 3 advice at i-stop at St. Di Lloyd
Vincent College.
1,AB,C Employment & Skills Hub Btown centre based facility ESP/ No. of people HUB records




providing access to comprehensive employment and skills | Lynda benefiting by annually
advice and support services to residents, business owners | Dine, type and Ward;

and employees. Targeted at Wards in top 20% most GBC number of client

deprived in England for Skills, Education and Training/ referrals by

Builds on current PUSH Fast forward project that runs type, outcomes

from June 2009 to March 2010 Facilitation of outreach by type.

programmes (where appropriate).

1,3,B Gosport Active Group for the Visually Impaired- a Gosport LSP Cohesion At end of
programme of recreational outings by minibus for visually | Active Fund Small programme
impaired persons and their guides/ helpers to enjoy Group Grant report
otherwise inaccessible places and mix socially with each form
other.

1,3,4,A,B,C,D Support for community meetings bringing local residents Take Off LSP Cohesion At end of
together to decide how they would like to utilise Seafield Fund Small programme
House for community led events and services. Grant report

form

1,2,3,4,A,B,C,D | Forces Families Consultation Event B held 7April 2010 for | Gosport LSP Cohesion Evaluation
all families where one parent or more is serving in the BME Well | Fund Large results after
armed forces. Supported by LSP Cohesion Fund grant. Being Grant events
Follow-up Forces Family focus group event held 7 June. Providers | monitoring

Network/ form, event
Wendy participant
Lee Tree satisfaction
House surveys
ChildrenOs

Centre

2,D Dedicated travel website for Gosport to encourage people | TSP/ No. of hits to Website
to use more sustainable forms of transport to ease traffic Jo website, administrator;
congestions. Hamilton congestion Hampshire
www.travelgosport.co.uk levels on A32; Highways;

NI 167, ferry annually (is
passenger included in the
numbers; Gosport

% satisfied with
local transport

Partnership Data
Report); Gosport




info ,
% satisfied with

Ferry stats;
Place Survey, for

local bus both, biannually;
services
2,A, C Quit4Life Smokefree Task Group-working to raise the HWP/ 6 monthly sub-
profile of local stop smoking services and smoke free lives | Erica group updates
to children, families, individuals and local businesses. Course,
Quitdlife,
Hamp-
shire
Com-
munity
Health
Care
2,AB,C,D Identify and optimise employment and skills opportunities E&SP No. of people 6 monthly sub-
for Gosport people arising from business initiatives and/or | Lynda benefiting by group updates
development of sites Dine age and type of
opportunity;
land/ premises
avail. by type;
new bus. starts;
bus. growth by
employee size;
employment
rate; earnings
by gender/work-
place/
residency.
2,AB,C, D Establishment of Neighbourhood Forums and Have Your CSP/ NiIs 4,17,21 Place Survey
Say on Crime Event. Forums have been set up in Sam bi-annually
Bridgemary and Town Wards and one in Lee-on-the- Mitchell Incidents of
Solent is being developec_i. Forums may be developed in criminal Home office-
other wards through a wider neighbourhood management damage per quarterly
approach. 1000




population

2,AB,C Linking to Greening Campaign, supporting individuals in TSP/ Jo Co2 reductions | annually b
local communities to form their own greening campaigns Hamilton for greening Greening
to reduce local energy consumption campaign Campaign stats
community B
Launch in Lee on the Solent in September 2010 with National
another area to be confirmed. indicators:
Outcomes & | Description of Activity / Initiative Delivery | Performance | Frequency &
Priorities met Group/ Indicator Source
Contact | National or
Local
3,A,B,C,D Kurumbiza 2010 (Black History Month event) HCC/BME | No. of people Annual
Performances from Gosport BME residents as well as Wellbeing | attending; no. of | evaluation of
professional artists to celebrate the BoroughOsultural Providers | groups event
diversity Network participating;
audience and
participant
feedback
3,A,CD CourtO<Zone Residents Group Families Fun and Games Courts LSP Cohesion | At end of event
Day event for families in social housing properties off Zone Fund Small
Howe Road in Rowner to mix and become more involved residents | grant report
in their community. group
3,A,B,C,D International lunch project pilot (via children centres) to CYPP No. of Evaluation and
draw new families in to the centres through culturally Marion people/families | feedback from
sensitive activities and to encourage GosportOswider Runalls/W | attending/ events
community to explore new cultures and learn from each endy growth in
other. Lee/John | numbers
Launched 30 Oct. at Little Waves children centre , St. Robinson | participating
Vincent College campus
3,A,B,C,D Community mediation anti-social behaviour services for CSP/ % of referrals ASB Co-
neighbours, residents in dispute with each other, Sharon resulting in ordinator records
vulnerable people and the wider community Dalrymple | acceptable
-Bray, outcomes by




Anti- disputing
Social parties
Behaviour
Co-
ordinator,
GBC
3,B,C,.D Community Coaching programme- pilot programmes in CSP/Deni | No. of people GBC Community
Town and Bridgemary Wards have resulted in se being trained; development
development of a toolkit which is being used in other Hudson, participant records
areas. resident feedback, other
involve- measure to be
ment team | confirmed
GBC
3,A,B,C,D Forton Youth Inclusion Programme delivered by Motiv8to | CYPP
core group of 50+ young people and which also benefits Steve
the wider community in Forton, Crossways. Nash-
3,4,B,D Gosportf)sBig Day Out on 13 June- the third annual Go Est. no. of Annual
celebration of GosportOsnany attractions with a Gosport/ people evaluation of
programme of inclusive activities and opportunities which GBC/Lynd | attending event
are free or at reduced cost for all Borough residents. a Dine events, partner
Thousands of people have attended in previous years. org and
participant
feedback
4,B,D Welcome to Gosport Guide produced in a dual English GBC/ Distribution Ongoing
/Polish version and Ukrainian translation signposting new | Mandy records, feedback from
arrivals to the borough to local services and opportunities Baggaley | requests for distributors and
more, requests | users
for alternate
languages
4 A,B,C,D Ownership of the Community-Rowner Sure Start CYPP
Partnership Initiatives which work with parents and Sure Start
families to build self- esteem and provide them with local Rowner
training and volunteering opportunities.
4 B,C,D Hampshire Families- directories, web sites promoting local | CYPP
events, courses and news to all parents and children, Siobhan




directories are updated every 2 years, newsletter Mitchell
produced quarterly
4 A,B,C,D Neighbourhood Management Scheme Btackling NMB No. residents
underlying causes of social exclusion by engaging and Lynda benefiting from
developing effective solutions with residents and service Dine, capacity
providers in Rowner or Town Wards GBC building; no.
engaged by
issue; no
benefiting from
intervention by
issue; no. of
residents
working
together
4, AD Banner/sign campaign on A32 with key messages to TSP/ Measuring Hampshire
encourage motorists to travel more sustainably. Jo Congestion on Highways;
Hamilton, | A32 measure annually B
LSP Co- the no of cars Greening
ordinator on certain parts | Campaign via Jo
of the A32 at Hamilton
peak
commuting
times to see if
banners are
having an
impact; Co2
reductions for
greening
campaign
community
4.A Pilot in Bridgemary initially to promote healthy eating, CYPP
cooking and gardening to parents of under fours delivered | Siobhan
in ChildrenOgentres. Mitchell




